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As part of the METASKILLS4TCLF project, we prepared a report to outline the future competen-
cies and skills needed in the TCLF industries. This report is based on qualitative research, includ-
ing several focus groups and a questionnaire that garnered 474 responses.

In a dynamic environment, the TCLF (Textile, Clothing, Leather, and Footwear) industries, are
influenced by multiple factors, such as environmental considerations, consumer behavior and
the industries' adaptability. Below, we present several charts that highlight the key drivers of

change.
ECONOMICS AND GLOBALIZATION
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M Rising costs of raw materials and transport due to ongoing international conflicts (Russia and Ukraine, Israel and Palestine,
etc.).

m Consequences of the COVID-19 pandemic (consumer behaviour, costs, regulations, etc.).
® The rise of e-commerce and multi-channellingility and rising of energy costs

The rise of e-commerce and multichannel trade

NEW CONSUMERS

Rise of sustainable and green products

Low price dominance of the TCLF retail

Preference for local /national products (importance of European
country of origin branding)

Increased pace of change for fashion, fast fashion _

The rise of online sales
Request for high-end and luxury products
Increased concern for a healthier lifestyle and wellbeing

Rise demand of products' personalisation
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CLIMATE CHANGE

Increasing demands for traceability along the supply chain

Rising cost of energy and raw materials due to climate change or
(geo)political developments

Increased need for traceability throughout the supply chainign
(recycling, reuse, etc.)

Increased need for transparency within production and sourcing
supply chains

Positive consumer view of social and environmental sustainability
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REGULATIONS AND GOVERNANCE

Stricter technical standards and regulations regarding environment
and health and safety (e.g. REACH, ...)

Agricultural and raw material subsidies for producers outside the EU

General Data Protection Regulation (GDPR)

EU Green Economic Policies (Digital Product Passport, Due Diligence

Directive, EU Corporate Sustainability Reporting Directive (CSRD)...

Protectionism (Emerging trade barriers and uncertainties - e.g.
Israel, Russia, China, etc. )

The Brexit

New EU trade agreements facilitating access to international
markets
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DEMOGRAPHIC CHANGE

The ageing workforce in Diversity and inclusion in  Increase in digital and Changing TCLF product  Changing behavior of

TCLF the workplace (women, green skills requirements for an younger generations
immigrants, refugees, older population approaching work
etc.)
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TECHNOLOGICAL CHANGE

Growing importance of online sales and opportunities in new
markets

Moving towards the full knowledge economy and R&D in TCLF

Simulations of horizontal and vertical integration of production
processes

computer-generated information

Introduction of additive manufacturing (3D printing, rapid
prototyping, ...)

Adoption of advanced manufacturing processes, technologies and
materials

Introduction of augmented reality (real-world augmented by _
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According to the questionnaire results, 52.8% of the companies anticipate 5 to 10 retirements in
the short term, 7.1% expect 10 to 15 retirements, and another 7.1% foresee 20 to 40 retirements.
This represents a significant withdrawal of active personnel, aggravating the problem of the lack
of generational replacement.

Others
25,4%

In response to this challenge, an overwhelming 94.18% of companies believe it is essential to
enhance the sector's attractiveness to draw new talent. However, 70.5% of them are unaware of
specific activities to achieve this goal.

For more data and additional information about the TCLF industry, please visit our website to
access the final report.
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